Town of Stow
5 Year Road Plan



Road Work 2025

Maintenance Program

e Summer grading program initiated (Monthly/weather dependent)
e Additional annual maintenance items identified (Culvert cleanouts, cold patching)
e |dentified contractors for emergency maintenance

Lake Road

e Engineering work (paid by DOT Grant)
e Grant amendment
e 2026 work out for bid

South Chatham Road

Asphalt Grinding

Culvert Replacement
Additional Materials/Grading
Paving



5 Year Road Plan - Current Funding

2026 2027 2028 2029 2030
Lake Road Grant S60k Chatham Road 5740k Union Hill 5788k Union Hill Road $700k Union Hill 5788k
Gravel Paving Paving (Fryeburg-Meadow) Culvert Replacement Paving (Fryeburg-Meadow)
Ditching Grinding (Meadow-Kimball)

Union Hill Road $700k Additif)nal ' Meadow Road $84k

Chatham Road $75k Culvert Replacement Fill Materials/Grading Grinding
Pavement grinding of low Areas Culverts
Culvert Replacement Grinding (Fryeburg-Meadow) Additional

Materials/Grading

Additional Material/Grading

Additional Materials/Grading

FY 2029 $97k
FY 2030 $175

FY 2028 $22k
FY 2029 $78

FY 2027 $ 35k
FY 2028 $ 153

FY 2026 $ 100k
FY 2027 $140k

FY 2026 $75k
Grant S 60k (Lake Road)

Total $135k Total $240k Total $188k Total $100k Total $272k




5 Year Road Plan - Increased Funding

2026 2027 2028 2029 2030

Lake Road Grant S60k - Union Hill Road $200k Union Hill 5788k Union Hill $788k Meadow Road 5247k
Gravel © Culvert Replacement Fill Paving (Fryeburg-Meadow) Paving (Meadow-Kimball) Grinding
Ditching - of low Areas Culvert Replacement
- Grinding (Fryeburg-Kimball) Additional Material/Grading
Chatham Road $200k . Additional Materials/Grading Paving
Pavement grinding :
Culvert Replacement
Additional Material/Grading

Paving

FY 2026 $200k FY 2027 $ 200k FY 2028 $ 188k FY 2028 $12k FY 2029 $24k
Grant  $ 60k (Lake Road) FY 2029 $176 FY 2030 $223k

Total $200k Total $200k Total $188k Total $188k Total $247k




Estimated Costs

‘ Road

South Chatham Road
Chatham Road
Meadow Road

Union Hill Road
(Fryeburg-Kimball)

‘Length Grinding Culverts Material Paving Total
0.7/ $17,000 $14,000 $20,000 $94,000 $145,000
1 $24,000 $20,000 $28,500 $134,000 | $206,500
1.2/ $29,000 $24,000 $34,000 $160,000 | $247,000
$67,000 $56,000 $80,000 $375,000 | $578,000
2.8




