Stow Road Committee Meeting
6:30pm, 1/8/2026
Minutes APPROVED

Meeting called to order at 6:30pm

Road Committee Present (All): Carl Drew, Troy Drew, Mike Tamaska, Belle Stafford
Select Board Present (All): Steve Dupuis, Rob Flint; Sarah Shute

Treasurer: Nancy Boros

Guests: None

Approval of 12/4/25 minutes (4-0)

EQUIPMENT

-Steve spoke with Troy Morse about the power screen and he says they use it regularly. It works
great and he is glad we have it.

-We suggested to meet up with him at a time when he is using it to see how it works

-SB will table the idea of selling the power screen for now.

ROAD MAINTENANCE
-Plowing has been going very well so far and roads were well sanded during the ice storm
-Reach out to Kiehl for the last three invoices from grading
-For next year’s budget, we will need to make sand next year
-Good to have three years supply
-Put the job out to bid
-Spectrum has cleared out all of their stuff

FEMA

-The final installment of 68K check was received 1/8/26

-The remaining $7,000 for Nancy’s admin costs will not be issued to the town until all of the
FEMA work for the state of Maine for these two storms is completed.

S.CHATHAM ROAD

-Carl says we need to build up material over the new culverts so the water will run away rather
than over the top.

-Ask Alan Eastman if he can do this in the spring when he is finishing up the job of building out 2
feet on either side of the road.

-Alan has completed about 50% of the build out

KEZAR LAKE ROAD

-Rob Prue from Pine Tree engineering finalized the engineering plans for the grant
-We will ask him to send us one full-size set of plans

-We will invite him to our February road meeting to discuss the plans

-Next step will be to put the job out to bid



CONTRACTS

-Saco Valley Fire & Rescue contract was originally signed in 2019, and renews annually
-Fryeburg Fire & Rescue is a 10-year contract 2017-2027

-Both go up by a certain percentage each year

TOWN ROAD MEETING - Saturday, January 31, 9:30am

-Listed on town calendar

-Will be advertised in both papers for 3 days

-Postcards will go out to all Stow residents with both the 1/31 road meeting date and the
date/time of town meeting in March

-We will dedicate the next road meeting on 1/22 to discuss/create agenda for the meeting

Meeting adjourned 7:45pm

Respectfully submitted,
Isabelle Stafford, Secretary



