
Road Committee Meeting 
April 9, 2026 
Minutes Approved 
 
Members: Carl, Troy, Mike, Errol 
      Absent: Belle 
Selectboard:  Steve, Rob, Sarah 
 
Meeting called to order: 6:30pm 
 
No minutes available from the last meeting to approve.  Will do those at next meeting. 
 
Old Business: 
 
  Steve has reached out to the company regarding the grinding schedule.  Has not heard back 
from him yet. 
  The stone house weight sign was picked up.  We can bend it back over and replace it.  No 
need to purchase another sign. 
  Steve attended the county commission meeting.  They do not have money at this time. The 
prison is using up most of it.  He did meet with our Rep and can advocate in Augusta for us 
about emergency road management.  
  Rob has reviewed prior minutes of the County commission and it seems they have already set 
the commitment and our cost should be lower. 
  Road weight ban:  will hold off a few more weeks, expecting rain in the next week. 
 
New Business: 
 
Bid opening:  3 Bids submitted.  Drew Corp, Kheil, Burke 
 
Steve asked if we can use any of our own material.  Carl thought we could use some of it but 
not the 3”. We had not indicated to any contractor that we would be able to supply any 
materials. Their bids should include all material. Rob Prue could have done a spec sheet for us 
but that would have cost probably $10k more.  
 
Carl suggested the possibility of hiring a supervisor to oversee the job on lake rd.  Coleman has 
some inhouse but they will be busy in Conway this year.  Can we use Sebago Technics to come 
out to supervise? We do have the general service agreement. 
 
A suggestion of having a conversation with Drew corp was made.  We need to know the start 
and finish time frame, an earlier start would be ideal.  They would need to have a bond and a 
check of work prior to final payment. 
 
Steve motioned to accept Drew Corp bid,  Sarah second.   



Carl also would like him (Robbie Drew) to understand he answers to the Road committee as 
well as selectboard. He also needs to do the complete job at once, not sections at a time. It also 
might be prudent to take grading marks prior to the start so we can have something to compare 
to at the completion. 
 
Steve asked Mike how Drew's work was at the fairgrounds last summer.  Mike indicated he did a 
good job.  Finished the punch lists not issues to report but there was an overseer at the job.   
Drew did a section of Rt5 last year and it seems to be acceptable. 
 
Steve to work out the details with Drew Corp and get back to the Road Committee. 
 
Adjourned at: 7:15 
Next meeting 4/23/26 
 


